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MEASURES IN ISOLATION 
 

Looking at each of the four measures separately, 
we get snapshots of data in isolation from any 
other data at the school level. 
 
 How many students are enrolled in the school 

this year? (Demographic)  
 How satisfied are parents, students, and/or 

staff with the learning environment? 
(Perceptions)  

 How did students at the school score on a 
test? (Student Learning)  

 What programs are operating in the school 
this year? (School Processes) 
 

INTERSECTION OF TWO MEASURES 
 
Crossing two measures, we begin to see a much 
more vivid picture of the school, allowing us to 
answer questions such as: 
 
 Do students who attend school every day 

perform better on the state assessment than 
students who miss more than five days per 
month? (Demographics by Student Learning) 

 Do students with positive attitudes about 
school do better academically, as measured 
by the state assessment? (Perceptions by 
Student Learning) 

INTERSECTION OF THREE MEASURES 
 
As we intersect three of the measures at the 
school, the types of questions that we are able to 
answer include the following: 
 
 Is there a difference in students’ reports of 

what they like most about the school by 
whether or not they participate in 
extracurricular activities? Do these students 
have higher grade point averages than 
students who do not participate in 
extracurricular activities? (Perceptions by 
Student Learning by School Processes) 
 

INTERSECTION OF FOUR MEASURES 
Our ultimate analysis is the intersection of all 
four measures, at the school. These interactions 
allow us to answer such questions like: 
 
 Are there differences in achievement scores 

for eighth-grade girls and boys who report 
that they like school, by the type of program 
and grade level in which they are enrolled? 
(Demographics by Perceptions by School 
Processes by Student Learning) 

 
 

Victoria Bernhardt 

 

NCLB Comprehensive Needs Assessment 

1) Demographics 
2) Student Achievement 
3) School Culture and Climate 
4) Staff Quality, Recruitment, and Retention 
5) Curriculum, Instruction, and Assessment 
6) Family and Community Involvement 
7) School Context and Organization  
8) Technology 
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Probing Questions 

1. What do enrollment numbers indicate? 

2. What is the breakdown by ethnicity, gender, or other category? 

3. How has the enrollment changed over the past three years? 

4. What is the number of students in each special program?  How do these program numbers look 

broken up by ethnicity, gender, or other category?  Are we over – or underrepresented in 

certain groups?  Why? 

5. What is the data for special programs over time? 

6. What do the data regarding students who exit from special programs?  How many? Who are 

they? What trend or pattern do we see? 

7. Who are our at-risk students?  What is their at-risk category? 

8. Who are our Migrant students? 

9. What is the mobility rate for this campus?  What is the stability rate?  How are these numbers 

represented for Migrant students? 

10. What area of the community do these students come from? 

11. What are the staff demographics? 

12. What are the teacher/student ratios? How do these ratios compare to performance? (*Student 

Learning) 

13. What are the teacher qualifications, certifications, etc.? Paraprofessionals? 

14. What does the general data reflect regarding teacher quality on the campus?   

 

*Probing question that may be used for multiple categories. 
 

 

 

 

 

Demographic Data 

Demographic data are very important for us to understand as they are part of our educational system 
over which we have no control, but from which we can observe trends and learn for purposes of 
prediction and planning. Victoria Bernhardt 
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Strengths Needs 
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Demographic Data – Summary of Need 

Demographic data are very important for us to understand as they are part of our educational system 
over which we have no control, but from which we can observe trends and learn for purposes of 
prediction and planning. Victoria Bernhardt 
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Probing Questions 

1.  How is student achievement data disaggregated?  

2.  How does student achievement data compare from one data source to another?  

3.  What does the data indicate when disaggregated by ethnicity, gender, socioeconomic status, special 
program, or other category? (*Demographics) 

4.  In which areas are we showing growth? At what rate? Compared to which standard of achievement?  

5.  Which students are making progress? Why? (*School Process) 

6.  What impact are intervention programs having on student achievement? Which students are 
benefiting or not? (*Demographics) 

7.  What does the longitudinal student achievement data indicate?  

8.  What does the data reflect within and among content areas?  

9.  What does the date indicate when disaggregated at various levels of depth?  

10.  Which students are making annual progress? Which ones are making projected growth? Who are 
these students? How does this data compare across programs, content areas, subgroups, etc.? 
(*Demographics & School Process) 

11.    What evidence exists to determine that the curriculum is clearly linked to the TEKS and other 
standards for student learning?  

12.    How is data used to inform curriculum, instruction, and assessment decisions? (School Process) 

13.    What does the data reflect about how curriculum, instruction, and assessment are aligned? How 
are they focused on supporting and challenging all students?  

14.    How are curriculum, instruction, and assessment aligned with 21st Century Learning Skills?  

15.    How are instructional strategies and activities aligned with student learning needs and expected 
outcomes for achievement? How consistent is this across the district/ school? What is the impact on 
specific student groups?  (*School Process & Demographics) 

16.    What evidence supports the implementation of high impact/high yield additional interventions for 
students who need assistance beyond primary classroom instruction? Which students need this type of 
instruction? What has the effect been over time? (*Demographics) 

17.    How does instructional design and delivery maximize student engagement, a positive learning 
climate, higher order thinking skills, problem solving, critical thinking, etc.?  

Student Learning Data 

Student Learning describes the results of our educational system in terms of standardized test results, 
grade point averages, standards assessments, and authentic assessments. Schools use a variety of 
student learning measurements—usually separately—and sometimes without thinking about how 
these measurements are interrelated. Victoria Bernhardt 
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18.    Is there evidence that assessments are aligned with clearly specified and appropriate achievement 
expectations? How are they developed and linked to measure the effect of curriculum and instruction? 

19.  How do we know assessments are designed, developed, and used in a fair and equitable manner 
that eliminates biases? How do students perceive these assessments?  

20.  How does the scope of assessments provide a comprehensive and representative sampling of 
student performance that allows for confident conclusions about achievement? 

21. What technology do we have for student learning? (*School Process) 

22. What is the technology proficiency for staff and students? (*School Process & Demographics) 

23. What are some barriers that potentially prevent effective use of technology? When it’s working, why 
is that so? When it’s not working, why not?  

24. What types of technology professional development have we provided? What was the impact for 
staff and students?  

25. In which content areas are we using technology and how? What is the effect?  

26. How does the design of the network provide for the users it supports?  

27. How is technology utilized to support curriculum, instruction, and assessment integration and 
implementation? 

*Probing question that may be used for multiple categories. 
 

 

  



 

This document is meant to be a resource and not regulatory guidance from TEA.  

 

Strengths Needs 

 

 

 

 

 

 

 

 

 

 

 

Summary of Need 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Student Learning Data – Summary of Need 

Student Learning describes the results of our educational system in terms of standardized test results, 
grade point averages, standards assessments, and authentic assessments. Schools use a variety of 
student learning measurements—usually separately—and sometimes without thinking about how 
these measurements are interrelated. Victoria Bernhardt 
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Probing Questions 

1.  How do students describe the school climate? How does this compare to staff?  

2.  What evidence is there that students and staff are collectively aligned with the vision and mission of 
the school?  

3.  How do students and staff describe attitudes, respect, relationships, belonging, support, etc.? How 
does this data compare across groups? Which groups respond in which manner? (*Demographics) 

4.  What does the data reflect regarding student behaviors, discipline, etc.? 

5.  To what degree do students and staff feel physically safe?  

6.  What do students and staff indicate about expectations: academic, behavioral, social, extracurricular, 
etc.?  

7.  Which students are most satisfied with the school’s culture and climate? How does this compare to 
the students’ attendance, tardies, and other behaviors? 

8.  What does the data indicate regarding classroom management and organization?  How does this 
compare to classroom student achievement data? (*School Process and Student Learning) 

9.  What does the data reflect regarding gang, substance abuse, weapons, and other safe schools areas? 
Who are the students involved? What do we know about these students? What services have these 
students received? (*Demographics) 

10.  What students are involved in extracurricular activities, clubs, and other areas? Who are these 
students? What does student achievement reflect about these students versus others who are not 
involved? (*Demographics & Student Learning) 

11.  What are the students’ and staffs’ perceptions of facilities and the physical environments?  What is 
the impact of the facilities on culture and climate?  

12. How does staff feel about technology? 

13. What are the students’, parents’ and community perceptions of the school?  

 

*Probing question that may be used for multiple categories. 
 

 

 

Perception Data 

Perceptions data help us understand what students, parents, teachers, and others think about the 
learning environment. Perceptions can be gathered in a variety of ways—through questionnaires, 
interviews, and observations. Perceptions are important since people act in congruence with what 
they believe, perceive, or think about different topics. Victoria Bernhardt 
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Perception Data – Summary of Need 

Perceptions data help us understand what students, parents, teachers, and others think about the 
learning environment. Perceptions can be gathered in a variety of ways—through questionnaires, 
interviews, and observations. Perceptions are important since people act in congruence with what 
they believe, perceive, or think about different topics. Victoria Bernhardt 
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Probing Questions 

1.   How are follow-up data regarding teacher performance provided to teachers?  

2.   How are we recruiting highly qualified and effective staff? (*Demographics) 

3.   What is our staff attendance rate? Retention rate? Turnover rate?  

4.   How is highly effective staff assigned to work with the highest need students? (*Demographics & 
Student Learning) 

5.   What is the impact/effect of our teacher mentor program?  

6.   How is new staff supported? What feedback do they provide?  

7.  What systems are in place to build capacity and support the notion of continuous improvement?  

8.  How are we using data to determine professional development for staff? (*Student Learning) 

9.  How are collective and individual decisions regarding professional development determined?  

10.  What types of professional development has staff attended? How is implementation monitored? 
What impact has it had on performance? What is the follow-up? 

11. What evidence exists that families and community members are involved in meaningful activities 
that support students’ learning? What are the activities? Which parents and community members are 
involved? What trends and patterns do we observe? (*Demographics & Student Learning) 

12. How are families and the community members involved in school decisions?  

13. What types of services are available to support families, community members, and students to 
encourage healthy family relationships?  

14. If families speak languages other than English, what are these languages? How does the school 
communicate in those languages? (*Demographics) 

15. What types of services are available to support students in special programs?  What are the results? 
(*Demographics and Student Learning) 

16. What types of community partnerships exist to support families and students? 

17. To what degree does the district/school support the organization and how?  

18. What does the data reflect about classes, schedules, and student/staff teams?  

19. How is adequate time devoted to subjects in which students perform poorly? (*Student Learning) 

School Process Data 

School Processes define what teachers are doing to get the results that we are getting. For example, 
how is reading being taught at grade two, or math at grade six? School Processes include programs, 
instructional strategies, and classroom practices. To change the results schools are getting, teachers 
and school personnel must begin to document these processes and align them with the results they 
are getting in order to understand what to change to get different results, and to share their 
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20. How do teachers have a voice in decision making and school policies?  

21. What role do teachers have in deciding what assessments will be used to evaluate individual 
students or the program as a whole?  

22. Do school committees and decision-making bodies make it easy for teachers, parents, 
paraprofessionals, support staff, and students to be heard and, in turn, for all groups to be part of 
solutions to identified problems?  

23. What evidence is there that there is a process for monitoring, evaluating and renewing the 
curriculum to meet the needs of all learners? 

*Probing question that may be used for multiple categories. 
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School Process Data 

School Processes define what teachers are doing to get the results that we are getting. For example, 
how is reading being taught at grade two, or math at grade six? School Processes include programs, 
instructional strategies, and classroom practices. To change the results schools are getting, teachers 
and school personnel must begin to document these processes and align them with the results they 
are getting in order to understand what to change to get different results, and to share their 
successes with others. Victoria Bernhardt 


